Illinois NAWGJ Board Minutes
August 23, 2009

Meeting called to order 8:03 AM

Present:
Jeanne Johnson, SJD

Mary Lou Ackman, North Assigner

Betty Axelson-McClelland, North Judges Cup

Sue Brosnan, Secretary / Admin Asst

Carrie Marquardt, Education 

Linda McDonald, Newsletter/Web Site

Cathy Peebles, South Judges Cup

Billie Stone, South Assigner

Cyndi Zimmerman, Treasurer

Absent:
Mary Kraus, Ethics (non-voting)

Minutes approved from May 17, 2009 Meeting

Motion - Clerks for Level 9/10 State Meet will not be compensated for working – may use hours for CPE credit

Motion – Carrie Marquardt

Second – Cyndi Zimmerman

PAS SED – 9-0

Motion - NAWGJ membership will be paid for an additional year if a judge works three (3) sessions of Judges Cup.  If South Judges Cup is only two (2) sessions, the volunteer judges will receive payment of their NAWGJ dues.

Motion – Cyndi Zimmerman

Second – Betty Axelson-McClelland

Passed – 9-0

Meeting adjourned 1:20 p.m.

Respectfully submitted,

Sue Brosnan

Administrative Asst.

Discussion from August 23rd, 2009 Meeting

Training Camp for Optional gymnasts in conjunction with a Board Meeting.  Questions raised – will coaches be available?  Will gymnasts be available? Will judges be available?  Goals for the Training Camp are to benefit judges and gymnasts, source of revenue.  Carrie will call Dave Rawles and ask for his input.

September Open NAWGJ Meeting in conjunction with Region 5 Congress.  Open Meeting will be on Friday, September 18 from 8:00 – 9:00 p.m.  Contact Hilary re space.  Possible topic – self evaluation, evaluation by board members.

IL NAWGJ Board.  State Judging Director directs State.  Board members assist SJD.  SJD has final say.  Division in state.  Decisions changed.  Were the letters from the February meeting addressed?  Follow-up by Sandy Oldham.

Education – New judges are web based.  Website vital for communication.  Carrie will work on revamping the education section of the website.  

Benefits – Volunteer.  Judges Cup benefits NAWGJ.  Volunteer points.  In order to be paid for benefits, a receipt must be attached.

Financial Report needs to be on the website in the Members Only site.  Website is relatively safe.  People want to know where the money goes.  Publish one financial statement per year.  Publish Judges Cup Tri-Annual.  June 10 financial report and the Fundraising & Special Event report will be put on the Judges Only section of the website.

Newsletter – focus on the website.  All information to Jean to be approved and forwarded to Linda.  Needs to be sent to membership and on website.  September newsletter on website.  Need email link on website to Board members’ email.  Archive old Newsletters.  Temporarily discontinue newsletter – all information on website.  All updates on website.

State Meet Selection – recommend due date for PIF be moved forward.  Criteria should have been strongly recommended or recommended.  Philosophy for assignment to State Meets – gymnast moving on to regionals.  Choose judges based on the fact that gymnast are moving on to regional, same judges.   Reviewed each State Meet and made recommendations.  Recommend that 9/10 list be submitted for Level 8 and all others be listed as available.  
Updating Membership Information.  Prospective Judges information go to Linda for inclusion in website emails.  When passed test info to Carrie.  New people added to phonebook once passed.

Membership – pay NAWGJ dues after Judges Cup.  Once a new judge judges three (3) meets, notify Carrie.  Carrie will verify with North/South Assigners meets assigned.  New people pay 1st year dues and if works Judges Cup subsequent years will be paid.
Mary Lou presented an overview of the new online assigning system and answered questions.  Knows there are issues which will be addressed during the year and hopefully changed for next year.
Judges Cup – numbers are down in the South, probably only one day, two sessions.  Still waiting for entries in the North.  Betty distributed her ideas for a new critique book.  She is asking for volunteers to help put it together.
