Open NAWGJ Meeting
September 19, 2009

Meeting began at 8:05

Present:

Jean Johnson, Betty Axelson, Cathy Peebles, Mary Kraus, Carrie Marquardt, Mary Lou Ackman, Cyndi Zimmerman, Sue Brosnan, Billie Stone
Judy Redmond, Deb Tritt, Amy Aguilar, Arlene Norris, Natalie Koga, Natalie Lalagos, Amy Grimes, Toni Sandoval, Carrie Koszac, Kathy Krebs, JoJo Stranquist, Hilary Carlson, Jenny Cacchione, Stephanie Breese, Cheryl Schuh, Liz Greene

The meeting began with introductions, how long judging, when people planned on testing.

Deb Tritt didn’t feel there were many educational opportunities for north judges testing Level 9 & 10.  (All judges were invited to the Aerials Clinic, and the two Maine South clinics).

Next year National Symposium will be held in the Chicago area and Region V Mini Congress will be at the Schaumburg Convention Center again in September.  Planning on a south clinic in August also.  Hilary will be needing help with National Symposium.

Carrie Marquardt addressed the website and the upgrades she is planning.  Also offered other state NAWGJ websites with good information, tests, etc.

Judy Redmond says there is a concern as to the assigning system for state meets.  Understands it’s confidential but people need to know if they are not strongly recommended and why.  Reiterated that NAWGJ recommends judges but the USAG board selects the judges.  The information is going through NAWGJ to the USAG Board.  The feeling is judges know judges better.

Deb Tritt – would like feedback from our board.  Small problems have a way of growing out of proportion.  Immediate feedback at a meet as to how to improve.
Hilary – we are women and most of us are non-confrontational.  We don’t like to tell someone they are wrong, rather ignore the situation.

Jean - We are very hard on ourselves in the state.  The bar is set too high.  Must learn to respect everyone for what they bring to the table.  We all have different priorities in our lives.  Need to respect discipline and order.

Trying to get more judges on state meets but there are fewer meets.

Suggestions offered – being evaluated by the board, mentoring program, self evaluation.

Behavior protocol is in the book.  USAG respects NAWGJ and NAWGJ respects USAG.  USAG should develop a protocol/criteria for choosing judges for state meets.

Suggestion – interactive website for feedback.
Mary Lou Ackman briefly addressed the new assigning system.  Requested everyone recheck their availability, assigning would start on Monday.

Testing – results can be emailed or sent in the mail.  Once pass, send Sue Brosnan an email so she can track and update mailing lists.

Meeting Adjourned 8:50

After the meeting concluded, the board members discussed several issues:

1) Meet referee paysheets – Jean will have them made up in duplicate with room on the bottom for meet ref comments.  Sheets forwarded to Sue for keeping and to follow-up if issues are noted.

2) Individual Paysheets for judges.  Jean will have them made up in duplicate and distribute at Judges Cup.

3) Personal Evaluation/Board Evaluation/Personal Information sheet.  Jean will go through her files and work with Sue to come up with new forms.

4) Clinicians – should clinicians be paid for the clinics taught this year?  What criteria?  How much?  No money in budget since paid for the National course.
